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EAGLES
CONSULTANTS

INTRODUCTIO

Eagles Consultants is a premier consulting firm that specialize in
helping organizations, people and teams to achieve maximum
effectiveness. Considered one of the most comprehensive
consulting, coaching and training firms in East Africa, we provide
services to organizations of all sizes. EMC partners with clients to
deliver customized solutions that resolve their most significant
issues and create a lasting competitive advantage

To be the most trusted and respected professional
service firm recognized by our clients for delivering
excellence in Training programs

MISSION

To serve our clients by providing the highest quality
professional services that address their business
issues. We attract, recruit and retain the most
knowledgeable and passionate professionals,to guide
our clients through the challenges confronting them
today and prepare them for tomorrow
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MANAGEMENT DEVELOPMEN®

Discover euective ways to get tasks accomplished through:
others Develop your next line of leaders and see what they:
can accomplish through euective delegation.

COMMUNICATION SKILLS

DATA Learn to set clear objective and measure perfomance.
. learn to ask for help and how much(or how little)
B communication there needs to be among co-workers.
Discover the importance of communicating ideas and
experiences among the group to accomplish goals.

BOOSTING EMPLOYEE MORAKE

By overcomimg obstacles the team’s morale will soar,
Discover how having fun and accomplishing goals can be
the best morale booster around

STRATEGIC PLANNING

Discover how to structure your planning time to
produce maximum results. Learn how to avoid the
planning pitfalls that every leader faces. Learn
guidelines for keeping the team.

BRAIN STORMING INNOVATIVE BREAKTHROUGH

Learn how to be an inside consultant to give break
through ideas. Thinking outside the box.

MANAGINGDIFFICULT PEOPLE

nderstand dynamics in conflict and where you
s a mediator.. discover how to break down
communication barriers
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LEADING ORGANISATION CHANGE

How to develop action plan that will make company or
orgnization productive and eflcient. Learn how to
communicate the company’s- goals that
all employees will understand and be motivated

to accomplish

TRAINING TECHNIQUES THAT
PRODUCE RESULTS

Discover how intergrating experiential learning with

assesssment and feedback radically boosts results.

How to facilitate a participant’s experience from reaction
to action plan.

BECOMING A HIGH
PERFOMANCE TEAM
How motivating a positive attitude, commitment tQ

the team ,trust, and communication can lead to
phenomenal results.

CHANGE MANAGEMENT
Change and transition is inevitable and can be one
of the most traumatizing experiences for
involvement organizations can minimize the
negative impact of change within their
structure.How to successfully deal with
the fast pace of change in your work.

RESOLVING CONFLICTS

Assess how each team member approaches
their work and what means for reducing

conflict and increasing cooperation. Learn a

feedback strategy that motivates co-workers
to thank you for your insights. Finding

productive ways to deal with diuerences that

hels us to move beyond our disagreements

S

SETTINGGOALS

What will your employees say is the most important

issues as a company /organizations? what will your

workers see a your most crucial quality concern?

maximize quality, productivity and employee

volvement, employees need to be included in
issues that they influence.
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Our Consulting services are designed to help you succeed through
performance improvement and customer impact.

Building a strong relationship with your customers is as important to us as it is to you.
Tap in to expert solution to connect with your customers

.Growing the Busingj Mergers & Acquisition

‘()-Managing skate hold ':Q:'Outsourcing strategy
relationships

Mission &
Vision

Statement

Decision Making

Benchmarking Marketing Strategy
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At Eagles Consultants we believe entrepreneurs are the key drivers of tomorrow’s
innovations and integral to creating at thriving economy. At Eagles we are committee to
servicing the needs of small and emerging business with adorable training and technical

assistance. we expose our clients to ownership concepts and the habits that lead
to wealth creation.

Branding
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/ Business
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Ideas Fin\ancing & [
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Eagles Consultants excels at helping corporate event planners book motivational speakers
and entertainers for conferences and special events.

Our motivational and inspirational speakers share incredible personal stories
of success, failure, persistence, hard work, and the events that changed their
lives in their thrilling keynote speeches.

Contact us for:
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¢ The training session was very informative. | couldnt ask
Ci;.‘.’.!!}h',?.ﬁ For abetter trainer. He was too good. | am very satisfied

I miss the training..ineed more of the sessions.

Robert Athewe

Project Manager AmrefKenya

ee
-,0 Thishasopened my eyes towhatithoughtididnt know,
K‘.‘ n. to what i do know.Very informative, its common sense and

- practice. 33
KENYA ASSOCIATION
OF MANUFACTURERS

- )
piring global comp

Bella Akinyi

Executive oflcer

®®Very informative and Fun.The right balance of humor

andtips. Feltidreallyachievesomethingbytheend

anditmadearealdiuerence. Ourteamisnowignited
like the eagles we have to take actiony,

PRINCECAM MED

Mr.Paul Mukoma
CEO Pricecam Media

e Thanksforallof your helpinplanningourteam
building activity,the logistics to& from Amboeli.

youguys arerealanon top of yourgame.The
Team games,Lesson (Are we uniformed or united
Your Transport.. we will always work with you to
receive more.y,

WWE

World Wildiiie Fund

Mark Kiarie

Finance Manager

ativeTrainings




18" January 2017

=5
L/

LIVING
WAfER

TO WHOM IT MAY CONCERN

I am writing to recommend the services of Eagle Management Consultants
who I have interacted with intermittently from the year 2012 to date.

Recently, Eagle Management Consultants offered team building facilitation
for my team. Their knowledge and attention to detail aided in keeping our
Organization on track during challenges resulting from our internal
changes.

| feel confident in recommending Eagle Management Consultants” services,
especially since they took time to understand our Organization and the
objectives we sought to achieve. They are also easy to work with and
always willing to take go an extra mile.

They are truly a value for money in enhancing Organizational cohesion and
teamwork.

If you have any further questions, please feel free to contact me.

Kind Regards,

Veronica Kalekye
HUMAN RE!

PO B 403 00621
Nutrobl, Kemya
Tel: +254 723 749 3850

Kewyatdwaser i
WA T

JOHN 4:10-14
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ISO 9001:2008 CERTIFIED

/)“ KENYA REVENUE
b

18" January 2017
PIN: P051354765]

Ref: KRA/NON/ADM VOL 1/2017

The Director -
Eagles Management Consultants,

NAIROBI
TO WHOM IT MAY CONCERN

Dear Sir/Madam
RE: RECOMMENDATION LETTER

Just a note to express our thanks for the wonderful motivational talk that your company
faciiitated at KWS. Very professionally co-ordinated, friendly and exceptionally competent
facilitators. We had a blast,

The facilitators were competent and enthusiastic and you couid tell they were very
passionate about what they do.

We have no doubt that we picked the right team to manage the event. Our staff have been
transformed and still laughing after sharing all the light moments from the facilitators.

We are happy to recommend you to any company that may require your great services. We
will definitely make use of your service in the near future.

KENYA REVENUE AUTHORITY
MANAGER

1 §7JAN 2017

. (ALY 1
NORTH OF NAIROB
p. 0. BON 28528, NAIROBI 2
DOMESTIC TAXES DEPARTMEN

Thanks and Regard

Yours taithfully

;, S—

BENARD ONDIEKI

STATION MANAGER = ‘)‘u;:pe 85:?!:uru. Tujitegemee!




Crown Paints Kenya Ltd

Head Office Tel : +254 -20- 2165703/4/6
Likoni Road Or : 4254 -20- 6533604-12
m_eogmn-oosm Fax : 6558480 / 6550712
Nairobi, Kenya www.crownpaints.co ke

18" January 2017

To whom it may concern,

Dear Sir/Madam,
RE: LETTER OF RECOMMENDATION-EAGLES MANAGEMENT
CONSULTANTS LTD

This is to confirm that Eagles Management Consultants Ltd facilitated a team
building session for Crown Paints at Crayfish Camp Naivasha in 2016 as well
as a Day Out Paintballing session & Team Building at Rolf’s place in 2015.

They organized accommodation, transport &team building services for our
staff. They provided various activities focusing on teamwork, change and
restructuring in terms of roles.

I am happy to recommend their services for corporate trainings

If you have any queries, feel free to contact me

Humphrey Kirui

Group IT Manager

Crown Paints Kenya Limited

mative Trainings




WAUMINI SACCO SOCIETY LTD.

Old Waumini House, Eastern Wing, 1* Floor, Chiromo Road, Westlands

P.O. Box 66121 - 00800 Tel: 4441708, 4441738, 4450083, Fax: 445019
' Mobile: 0734 666 226, 0728 606 05
i C « SMS line: 0727 S08 69
s =7 o Emal infol wauminisacco con
Website: www. wauminisacco.com . nal infolw :
ICFS
ZETN

18% January 2017

TO WHOM IT MAY CONCERN

Dear Sir/ Madam,

REF: EAGLES MANAGEMENT CONSULTANTS LTD

We would like to highly recommend the service provided by the organization named
above.

Fagles Management Consultants Ltd, played the role of facilitating our team building
session on 6th May 2016 at Panaroma Hotel Naivasha.

Their work is highly professional with a varied range of activities. Our staff had an
impactful learning experience.

With their ability to deliver beyond expectations, we recommend them as a credible
firm to any other organization in need of such services,

Yours faithfully,

|

Christine A. Owande
Chief Executive Officer

MOTTO: Your Financial Partner

Transformative Trainings
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Fedha
(Management)
Limited

Y nm

\
\

17" January 2017

To Whom It May Concemn

RE:  RECOMMENDATION LETTER
This is to confirm that we engaged Eagles Management Consultants for our teambuilding training and motivation
talks at Karura Forest and Mamba Village on 30" July 2016 and 22 October 2016 respectively,

The motivation talks facilitated by KK were very inspiring to all staff. The indoor and outdoor sessions were well
organized and very impactful,

We appreciate the immense support and followups from Lydia and Emily,

We would not hesitate to engage Eagles Management Consultants in future and highly recommend them to
organizations seeking professional motivation speakers , team building trainers and fun!

Yours faithfully
For and on behalf of
FEDHA (MANAGEMENT) LIMITED

«Abrdham M. Munene

Lucy W. Muturi

HR & SUPPORT MANAGER /
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Dear $

RE. EAGLTS MANAGEMENT CONSULTANTS LTD

+254 725 538 297 R
Web . www. kenagrosups ; mail: infol kena

}oAcmdtemlcalsoSpedanyFe

«ural Disip® Ctants
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. FRANCIS COMMUNITY HOSPITAL
Clo LITTLE SISTERS OF ST. FRANCIS OF ASSISI
P OBOX62676 - 00100 GPO, NAIROBI - KENYA

T . AN S AAEOS
TEL: 020-2445811,

020-2514595, 0713969608, 0736-562277

REF: STFCH/HR.T/EC/2014/10

December 8, 2014

TO WHOM IT MAY CONCERN
RE: EAGLES MANAGEMENT CONSULTANTS

We would like to recommend Eagles Management Consultants to any institution requiring
customer service training.

We are very impressed and pleased with the way Eagles Management handled our training for
the hospital staffs on Customer service, Attitude, Leadership, Stress management and
interpersonal skills. The lessons covered were of great importance in handling our patients and
clients. The consuitant firm provided excellent trainers with fun leaming activities and made
efforts in setting up an amazing sessions and going beyond our expectation.

Their training left the staffs motivated, energized, and very inspired. Eagles’ management staff
created an experience that will be among the highlights for our training program, we will
certainly be back for more insights.

I would therefore not hesitate to recommend eagles management as a reliable and solid
company who meets all the qualities of consuitants and who thrive to go beyond the customer
expectations.

I hereby highly recommend the firm to any institution, organization, individual or company who
may need their services. For further clarification don't hesitate to contact the undersigned.

Yours Faithfully,

J
| Administrator
Cell: +254 722 310 483
Email: stfch@africaonline.co.ke
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WOMEN ENTERPRISE FUND

v NEST Butiding. ® kA _Ecslom Wins
B - B O. Box 1712600 N i
foccbook women-entonprise ! - < 26-20
&‘\ Tek 920-2727980 / 071466 .
»"
Youlube: WEF Xenyo
Website

TO WHCM IT MAY CONCERN

RE: EAGLES MANAGEMENT CONSULTANTS
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Gf6) CO-OPERATIVE BANK Comarone

P.0.Box 48231 - 00100 GPO Nawobd
Tel: (020) 3276100

Faoc: (020) 2227747 [ 2219831
Website: www.co-opbank co ke

5* November, 2014
To whom it may concem.

REF: EAGLES MANAGEMENT COMNSULTANTS

This communication serves to confirm that the above named company fadilitated our team
building session on 11* October 2014.

Thank you Management Team of Eagles Management Consultants for such a wonderful Team
Building Event, the team really enjoyed your many informative activities.

The session was well coordinated and the lessons behind the games uplifted the team spirit in our
Department.

We highly recommend Eagles Management Consultants to institutions requiring similar Team
Building

Oscar Muva
Business Development Manager

Directors: S.C. Muchiri {Chairman]; J. Riungu [Vice Chairman); Dr. Gideon Muriuki (Managing Director & CEQJ; ).
Benedict Simiy; M. Malonza; W. Ongoro; R. Kimanthi; Wanyambura Mwambia; P. Musyimi;
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Syngenta, Kenya Cuttings Ltd Tel: +060 2030280/1/8

‘ Ufm('gs Fo Box 2777400506 Fax:  +0602030279
y M1 .

Kenya
Emall Info kenyacuttings @syngenta com

26™ November 2014,

The Director,
Eagles Management Consutants,
Nairobi.

Dear Sir,

THANK YOU-EAGLES MANAGEMENT CONSULTANTS

We write to thank you for conducting a team building activity and motivational talk for our company
on 1" November 2014 at Golden Palm Hotel, Kenol. You managed the 80 people so easily.

You managed to handle both activities with ease and professionalism. The out door activities were
well coordinated and theme oriented, capturing the core gist of the function with fun and clear
demonstrations. You understood our cuttings business and could relate easily with workers,
touching on their daily engagement at work place. Through out the activities, your team maintained
energy, good explanations and relating the activities to the real life work environment. This has
boosted the productivity and morale of our workers drastically, since then

Your level of professionalism, competence and humour sustaining is unmatched. You have a unique
way of presentation and we are confident you can handle even larger groups than the 80 people.

I would not hesitate to confidently recommend Eagles management consultants to any organization
that wants to undertake a robust team building/motivational talk activity. We look forward to doing
business with you in future

You have what it takes!

Thanking you,

Transformative Trainings




Ref: 20151201

02" December, 2015

THE DIRECTOR,
EAGLES MANAGEMENT CONSULTANTS,
NAIROBI

sAgayjuhg

10O WHOM IT MAY CONCERN

Dear Sir/ Madam

RE: EAGLES MANAGEMENT CONSULTANTS

Synthesys System is happy to recommend Eagles Consultants as reliable and
professional trainers. We engaged them for our team building training at
Geothermal spa on 20 June 2015 and the team is STILL talking about what a
great time they had and how much they enjoyed the training!

The facilitators provided us a wonderful event which was well coordinated. The
personalized jokes hit the mark and made us laugh till we hurt. Their unique level

of professionalism, efficiency and humour cannot be compared.

We would not hesitate to confidently recommend Eagles Management Consultants
to any organization that wants to undertake an exciting and motivating team
building. We look forward for similar experience in future.

Yours Faithfully,

DIRECTOR

6th Floor
Shefter Alrnique Hse
Mamiaka Road

Box 1024
Nairobi 00606

+254 20 259 4994
+254 20 259 4995

+254 720 102 477
+254 737 102 477

Transformative Trainings
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ME S CONTACT

5
- |
v "b: el }

FOR
ENQUIRES US

Emall:lydia@eaglesconsultants.co \
~ 2nd Floor, Spur Mall,

Tel:0722114865
0208560106 Thika Road.

\Website:www.eaglesconsultants.com
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